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Housekeeping
● The session will run from 1:00-2:30.
● There will be a question period from 2:30-3:00.
● The session will be recorded in webinar format.
● The slides will be sent to you.
● The Pyramid of Interventions may be handy to have.
● We have not scheduled in a break.
● The chat can be used for questions.
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Goals for our Time Together
● To  answer a few FAQs
○ How do we know when to move to the next tier 

of intervention?
● To introduce the Pyramid of Interventions and the 

Application and Considerations documents
● To gain a better understanding of students and 

their behaviour challenges.
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Overview of Topics
● CEBM Tools
● Application of the Pyramid of Interventions 
● Application and Considerations document
● FAQ
● Exploration of the CEBM website
● Survey
● Question Period
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CEBM Pyramid of Interventions

https://www.cebmmember.ca/pyramid-of-interventions 5

* Resources for K4-K5 and for secondary are currently being developed.
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List of suggested measures by Tier

https://www.cebmmember.ca/pyramid-of-interventions 6
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List of considerations per Tier

https://www.cebmmember.ca/pyramid-of-interventions 7
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Working with a School Team
8
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https://www.cebmmember.ca/pyramid-of-interventions
https://www.cebmmember.ca/pyramid-of-interventions
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9

Johnny

Image credit: Adina Voicu. Free for use under the Pixabay Content License
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Inventory 
at Tier 1
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Inventory at Tier 2
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Inventory 
at 

Tier 3
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● What if additional Tier 1 strategies were in place?
● What if Johnny received regular movement breaks 

with his peers?
● What if a few key Tier 1 practices were agreed 

upon and adopted by all of Johnny’s teachers?
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Reflection
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It is important to note that for 
students with intensive needs, 
when learning and behaviour 
challenges co-occur, it is beneficial 
to address them simultaneously.

(Berry-Kuchle et al., 2015)
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What does walking through the 
CEBM Pyramid of Interventions 

process look like?
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https://www.cebmmember.ca/tier-1-universal-practices
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Johnny
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https://www.cebmmember.ca/tier-2-targeted-practices
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CEBM Student Challenges Placemat

https://www.cebmmember.ca/tier-2-targeted-practices 26
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https://www.cebmmember.ca/tier-2-targeted-practices


CEBM Pyramid of Interventions: application and 
considerations

January 22, 2024

Presented by Catherine Korah (CEBM) and Heather 
Scott (ALDI) 8

CEBM Intervention Planning Documents

https://www.cebmmember.ca/tier-2-targeted-practices
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CEBM Intervention Planning Documents

https://www.cebmmember.ca/tier-2-targeted-practices
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Johnny
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32
https://www.cebmmember.ca/tier-3-individualized-practices
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CEBM Intervention Planning Documents

https://www.cebmmember.ca/tier-3-individualized-practices 37
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Johnny
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● Team approach to 
support one another

● Use a problem-solving 
approach with reflective 
note-taking

● Prevention

● Communication

● Be intentional 

● Reach out for support 39

Take-Aways

Image credit: ha11ok. Free for use under the Pixabay Content License
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FAQ Section
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Are the suggested practices in 
the CEBM Pyramid of 

Interventions based in research?

41
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Are the suggested practices in the CEBM Pyramid of Interventions 
based in research?

● These suggested practices have been utilized by countless teachers, 
including experienced master teachers, and they have been shown to 
effective after years and years of trials.

● These practices are also aligned with the CEBM approach which honours:
○ Neuroscience and a developmental lens
○ Trauma-informed and attachment-friendly practices
○ Neurodiversity affirming practices and play research 
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What are the fundamental 
elements of the CEBM Pyramid 

of Interventions?
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● Giving priority to prevention and to fulfilling the fundamental needs of 
students (safety, belonging, feeling, rest, play).

● Making sure the adults are aligned in terms of expectations and share 
a common vision.

● Relying on the strength of teamwork, by supporting each other, sharing 
the weight and responsibility of challenging students, and empowering 
one another.

● Ongoing communication with one another so all involved are in the 
‘know’ and on the same page. 
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What are the fundamental elements of the CEBM Pyramid of 
Interventions?

45

46

Making sense of the behaviour at its root, rather 
than staying focused on managing the symptoms.
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Having faith in the developmental process, 
rather than trying to rush and control it.
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Managing the circumstances 

and keeping our adult posture, 

rather than trying to control the 

student’s behaviour.
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Keeping in mind that some approaches to behaviour don’t work 
for those who need it the most and can exacerbate the situation.

50

What happens when my 
colleagues aren’t on board?
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What happens when my colleagues aren’t on board?

● When considering integrating the CEBM Pyramid of Interventions to 
your practice, it would be helpful to have it introduced to the whole 
school team.

● Tier 1 practices can be set up individually by each teacher and doesn’t 
require a whole school approach.

● However, the success of implementing Tier 2 and Tier 3 practices are 
dependent on staff buy-in and teamwork. 
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What happens when my colleagues aren’t on board?

● Teacher collaboration for student success is included in the MEQ’s 
Reference Framework for Professional Competencies for Teachers and the 
2020-2023 Provincial Collective Agreement (8-2.01c)

● It has been observed that having a strong admin leadership can facilitate 
this process, as well as receiving the ongoing support of 
consultants/professionals at the school board level.

● CEBM has created an online Resources Centre, with documentation, video 
recordings, and resources, to help support you and your school team on this 
journey. Here is the link to the website: https://www.cebmmember.ca
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When should we refer to the 
CEBM Pyramid of Intervention?
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It’s suggested to refer to the CEBM Pyramid of Interventions when…

● looking for ideas of universal practices to support the whole class group in 
a preventative manner.

● a student struggles to manage in the classroom despite the universal 
practices in place and needs additional targeted support.

● a student is highly challenging and struggles to stay in class despite the 
targeted practices in place and needs additional individualized support.

● Please keep in mind that the CEBM Pyramid of Interventions is not meant to 
be prescriptive, nor necessarily linear (it’s not a one-size-fits-all) but they are 
suggestions to best support the student.
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CEBM Pyramid of Interventions - List of considerations:

● Universal practices are beneficial to all students, even those that require 
additional targeted or individualized practices. It has been observed that 
classroom that don’t have enough (or any) universal practices in place may 
experience having an increase in student challenges as the school year 
progresses.

● It has been observed that any practice has a better chance of being impactful 
when it is utilized in a preventative manner. Students are not receptive to 
explore, try and integrate strategies when they are upset and/or dysregulated 
(adults also don’t perform as well in those high stress contexts).

● Some of the suggested practices in the CEBM Pyramid of Interventions, such as 
the Nurturing Support Centre and the Emotions Room, can only be successful if 
they are considered as one part of the overall sequencing of interventions
rather than becoming the end-all-be-all.
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How do we know which 
practices are suitable when?
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Which practices are suitable when?

● Not all class groups and individual students benefit from the same 
universal, targeted and individualized practices. That’s why CEBM suggests 
a range of practices at each Tier, so there can enough variety to choose 
from. It’s through trial and error that we discover which are more suitable 
for whom.

● However, some strategies may be necessary for some students, but good 
for all (e.g. visuals). 

● According to Shelley Moore, we can’t support all student needs at once, but 
over time we can provide support for all.

● It is suggested to try only a few at once (no more than 2 or 3), as it would be 
difficult to decipher which ones work and which ones don’t. There is no 
expectation that all of the suggested practices in the CEBM Pyramid of 
Interventions be put in place throughout the school year.
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When a support measure doesn't 
work, how do we know it's time to 
tweak this intervention or use a 

different one all together?
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How do we know it's time to tweak an intervention or use a different 
one all together?

Sometimes an intervention doesn’t work because of the timing, frequency or 
delivery. Before discarding the selected strategy, CEBM suggests:

● introducing, modeling, and providing explicit details (perhaps with the help of 
visuals) about the purpose of the strategy, the structure-rules-procedures, what 
is expected, what we don’t want to see happen, etc.

● practicing the strategy with the student until it becomes part of their routine
● varying the frequency and intensity
● adjusting the time of the day / day of the week
● tweaking the strategy (e.g. switching the type of brain break from high to low 

intensity, changing the type of flexible seating, substituting the type of tools in 
the quiet corner, etc.) 

● discussion with the student 60
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How to tweak a support measure if it does not seem to be working (continued). 

Here are some reflection questions when implementing classroom 
expectations:

1. Did you discuss/decide the importance of the expectation with the class? 
2. Did you introduce one new expectation at a time? 
3. Was the expectation/behaviour explicitly modeled through role-play?
4. Were the expectations modeled and reviewed over three to five sessions?
5. Was a non-desired behaviour modeled and corrected?
6. Are the rules posted in a visible location? Do they include visual supports?
7. Do you refer to the rules and review them daily/regularly?

(Adapted from Kamps et al., 2015; Sutherland et al., 2020; Wills et al., 2018 as cited in Roberts et al., 2023)
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How do we know when to move 
from one Tier of interventions 

to the next Tier?
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How do we know when to move from one Tier of interventions 
to the next Tier?

● The answer to this question may vary from case to case. Sometimes the 
adult’s expectations may not be well aligned with the student’s 
developmental level, availability to learn (stuckness), or capacity to execute 
certain skills.

● The CEBM Applications and Considerations Tool was designed to walk you 
through a series of reflective questions to see where the student is situated 
in the trajectory of interventions. 

● Check-in with the student, parents and school team.
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How important is data tracking 
in this process?
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How important is data tracking?

Data tracking is of the utmost importance, as it helps us:
● to take a step back from the situation at hand and allow ourselves to be 

more reflective than reactive
● keep track on what we’ve tried thus far, for how long, and what has 

worked and not work
● to have all the adults be in the know and be on the same page
● transfer the information from year to year and not have to repeat the 

process every time
● gather valuable information when needed to refer the student for more 

specialized services or outside resources 
● documentation can assist in noticing patterns and can help anticipate 

recurrent behaviour problems (Jones et al., 2014) 65
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When is it time to call in a 
consultant/professional for help?
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When is it time to call in a consultant/professional for help?

● Please keep in mind that the answer to this question may vary from case to case.

● Typically when a student is still struggling to manage in the classroom despite 
the ongoing numerous attempts of universal and targeted practices (the 
trajectory of interventions is well into Tier 2 or at Tier 3).

● The consultant/professional may come in to the classroom to observe the 
student and see which are strategies in place, to check if any of the interventions 
can be further tweaked or changed, to suggest a possible evaluation, to suggest 
whether the student would benefit from being referred to more specialized 
services or outside resources (as available).

● Invitation to a School Level (special needs) Committee or an Adhoc Meeting

● Before formalizing the strategies into an IEP. 67
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Where does the IEP process fit into 
the CEBM Pyramid of Interventions?
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Where does the IEP process fit into the CEBM Pyramid of Interventions?

● The student continues to struggle despite universal practices, targeted interventions and 
the team has or is looking at increasing individualized behaviour interventions (Tier 2-Tier 
3).

An Individualized Education Plan is:
● a tool that gears educational services towards a child’s educational or behavioural 

needs
● implemented for a student experiencing difficulty (learning difficulties, attention issues, 

behavioural concerns, etc.) 
● adopted when typical strategies are not working to reach a child’s full potential 
● a collaborative process 
● based on an assesses abilities and needs
● designed to propose educational and behavioural targets/goals to work towards 
● incorporate methods and strategies for support 

(Adapted from Université Laval Faculté des Sciences de l’Éducation, n.d.) 69
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(Université Laval Faculté 
des Sciences de 
l’Éducation, n.d.)

70

When do we know when a student 
may require services beyond what a 

regular classroom can provide?
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When do we know when a student may require services beyond what 
a regular classroom can provide?

● Please keep in mind that the answer to this question may vary from case to case.
● The CEBM Pyramid of Interventions Considerations was designed to assist 

you in evaluating where the student is situated in the trajectory of 
interventions. 

● Given the varying availability of specialized services (e.g. regional program, 
closed classrooms) and outside resources (e.g. child psychiatry services, 
treatment programs, respite services) from region to region across the province, 
some schools may have access to more options than others.

● A student’s success at school cannot be measured solely by the capacity to 
remain in the classroom all day every day. Targeted and Individualized practices 
suggested propose a variety of times and spaces where the student can be 
successful in a school building outside of the classroom setting. 72
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Where can we find the supporting 
documents and resources for the 
CEBM Pyramid of Interventions?

73
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https://www.cebmmember.ca/

CEBM online Resources Centre
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Centre of Excellence for Behaviour Management
www.cebm.ca

Also visit the CEBM Resource Center
https://www.cebmmember.ca/ 75
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Please provide us with some 
feedback. Thank you!
https://forms.office.com/r/s
ByUSF1R9V
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Brief Survey
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