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Long after 
students forget 
specific lessons 
or activities, they 
remember how 
adults made 
them feel.

The Unspoken 
Syllabus

Adult posture is the true hidden 
curriculum of the classroom. It is one of 
the most influential factors affecting 
children’s well-being, behavior, and 
learning.

Students do not learn best 
when they feel threatened; 
they learn best when they 
feel safe.
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YOUR DEFAULT RESPONSES UNDER STRESS:

• Which posture quadrant do I naturally default 
toward under stress?

• What tends to pull me away from my balanced 
posture?

• Which characteristics come naturally, and which 
require intentional effort?
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The Secure Cycle
Adut input

Student OutputStudent State

Calm, Warm, 
Predictable, 
Responsive.

Feels secure, 
emotional safety 

established

Takes learning risks, 
explores the environment, 

cooperates, recovers 
from challenges

Conversely, 
frequent harshness 
or emotional 
unavailability, 
reliability generates 
increased stress, 
anxiety, and 
behavioral 
difficulties
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A TALE OF TWO CONVERSATIONS:

Attunement is about emotional presence, not just 
saying the right words. It requires us to check our 
own internal alignment before engaging.

Reflect on two recent conversations to understand 
how internal attunement shifts results:

• A conversation with a student that went well 
(What was your emotional state?)

• A conversation that escalated or went poorly 
(What was different about YOU?)
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REFLECTION ON TIER 1 PRACTICES:

• Which Tier 1 universal practices (e.g., 
explicit boundaries, structures, routines, 
adapted scheduling) already exist in my 
classroom? 

• Which would have the biggest impact if 
strengthened?
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The baseline The anchor

The escalation The contagion

Calm meets Calm. The nervous systems resonate 
in safety. The baseline is maintained.

The adult’s grounded nervous system absorbs and 
neutralizes the student’s dysregulation. The student 
is anchored by and mirrors the adult’s calm.

Chaos meets chaos. Without an anchor, both 
nervous systems escalate into a mutually 
destructive survival response.

A regulated student cannot withstand a 
dysregulated adult. The adult’s stress state is 
biologically contagious.
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MY REGULATION ROADMAP:

We cannot co-regulate a student unless we are 
regulated ourselves. Co-regulation starts with self-
awareness of our own physiological triggers and our 
warning signs of activation.

Outline your physiological profile below so you can 
catch your activation early:

• My Personal Classroom Triggers (e.g., screaming, 
backtalk, eye-rolling)

• My Warning Signs (e.g., shallow breath, racing 
heart, clenching jaw)

• My In-the-Moment Regulation Strategies (e.g., 
deep breath, pausing, physical step back)
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REFLECTION ON TIER 2 PRACTICES:

• How can I tell if a student needs Tier 2 
targeted support? 

• How should I adjust my role and posture to 
meet this student's heightened emotional 
needs (e.g., adopt a neutral physical stance, 
display non-threatening expressions and use 
a calming tone)?

• Do any of my students have some sort of 
Preventive Action Plan in place with 
targeted measures?
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BEING THE THERMOSTAT:

A thermometer reflects the room’s temperature 
(it reacts to the student's emotional state). 

A thermostat sets the temperature (brings a 
calming presence to defuse stress).

Describe a situation where a student's emotional 
temperature was high, but you successfully 
remained the thermostat.

Brief Description:

• What happened?

• How did you keep your posture intact?
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REFLECTION ON TIER 3 PRACTICES:

Some students require highly individualized, 
intensive support that is tailored to their unique 
nervous system needs. 

Reflect on a student who may require this level of 
support. 

• Which individualized accommodations, co-
regulation strategies, or collaborative supports 
have been most effective? 

• How can you intentionally maintain a calm, 
consistent and emotionally available posture 
while implementing these supports?
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