The Adult Posture Continuum

Our posture is shaped by how we balance authority and adaptability.
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THE ARCHITECTURE OF POSTURE: PARADIGM SHIFT

Shifting the Posture: Control vs. Connection

CONTROL PARADIGM CURIOSITY PARADIGM (
Traditional Control Relational Connection \

-(ETJEESCTS?SIEI How do | make this child behave? How do | help this child succeed?
Reacting to the visible disruption Uncovering the unmet need

THE FOCUS (The tip of the iceberg). driving the action.

PRIMARY Gaining compliance, stopping Understanding the child and

GOAL disruptions, enforcing rules addressing the root need

e ADUETS Enforcer of rules and authority Guide and supporter

ROLE

CHILD’S Feels managed, judged, Feels understood, connected,

EXPERIENCE or threatened. and safe to cooperate.

THE LIKELY Power struggles, resistance, Maintained expectations combined

OUTCOME or shame with the support needed to meet them

When we shift our posture, we shift outcomes.

From controlling behavior to connecting with the child. '
From managing moments to building trust that lasts. |




The Power of Adult Posture

Benefits of a Strong, and Confident Adult Posture in the Classroom ©

A calm, confident adult is one of the most powerful influences on a child’s
emotional regulation, behaviour, and learning.
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") A strong adult posture is not about being authoritarian. 47
It is about being calm, emotionally regulated, relationally connected, and confidently in charge.
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loudest, strictest, or most

A calm, predictable adult

Students borrow regulation

A confident, caring adult

Consistent emotional

Confident adults provide

The brain learns best

Students leam by watching

Predictable adults help

Strong posture helps
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from regulated adults communicates leadership reduces the support without rescuing when it is regulated how adults respond to students feel secure and educators stay grounded, contmilmg person in the
“You are safe.” before they can regulate “I'm here.” need for students to or taking over. i Rl safe stress, mistakes, and conserve mental energy set boundaries, and
“I can handle this.” themselves. “I can help.” test limits. conflict. for learning, respond rather than react. room. It is about becoming
“You don't have to "l won't abandon you.”

Sy Y the calmest, safest, and
manage my emotions.
; most emotionally
Benefits Benefits Benefits Benefits Benefits Benefits Benefits Benefits Benefits
« Faster de-escalation + Fewer behavioural incidents « Increased resilience + Increased attention * Increased emotional » Reduced anxiety * Less burnout gm"nded presence.

* Reduced anxiety

+ Greater sense of security
+ Increased engagement

« Improved regulation

« Fewer power struggles
+ Reduced intensity
+ Long-term self-regulation

=2~ THE RIPPLE EFFECT OF ADULT POSTURE -
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« Stronger relationships
* Greater cooperation

« Increased trust

» Higher engagement

* Reduced conflict
» Less oppositional behaviour
+ Greater classroom stability

* Greater persistence
« Improved problem-solving
* Higher self-efficacy
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+ Better executive

functioning
+ Improved performance
+ Greater participation

66

intelligence
« Improved conflict
resolution
+ Better peer relationships
Stronger SEL skills

When educators consistently embody this posture,
they become a source of stability from which students
can explore, learn, take risks, recover from mistakes,

» Increased independence

» Improved transitions

» Greater classroom
responsibility

+ Reduced compassion fatigue

+ Greater job satisfaction

« Increased professional
confidence

Emotional Relationships Behaviour Learning Self-Regulation Culture Well-Being R
Climate Trust, belonging, Fewer power Greater engagement, Students gradually Increased respect, Reduced stress and develop the capacmes needed for
Students feel safe, and cooperation struggles and more attention, and internalize regulation empathy, and and greater lifelong success.”
calm, and supported. increase. proactive problem academic success. skills. psychological resilience for
solving. safety. educators.
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CO-REGULATION ACROSS THE DEVELOPMENTAL CONTINUUM

The amount of adult support changes over time, but the importance of relationship does not.

Development is the gradual internalization of capacities that were first experienced within supportive relationships. Vo

8 EARLY CHILDHOOD

Approx. 3-5 years
Young children rely on adults to

attention, and behavior.

w ADULT PROVIDES

| regulate for you.

Rapid brain growth. Regulatory systems are inmature.
Emotion drives behavior.

Safety, comfort, connection,
and predictable routines.

Nurturer and protector.
Provide external regulation.

Limited ability to regulate emotions,
attention, and behavior.

Soothing voice and calm presence
Physical proximity and comfort
Simple language and repetition
Sensory and movement supports
Consistent routines and transitions
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“I'm here with you."

"You are safe.”

“Let's take a deep breath together.”
“You can do hard things.”

Expecting independence too soon

Using too many words during overwhelm
Inconsistency with routines
Overstimulation and chaotic environments

Build a secure foundation of trust and safety
so the child can explore and learn.

help regulate their bodies, emotions,

Prefrontal cortex is developing.
Skills are emerging but inconsistent.

Belonging, competence,
and guidance.

Coach and teacher.
Scaffold skills and problem-solve together.

Developing awareness and skills.
Needs support to use tools.

Emotion coaching and naming feelings
Teaching strategies and coping tools
Guided practice and modeling

Visual supports and reminders
Problem-solving conversations

“What are you feeling?"

"What might help right now?”
“"What could you try next?"
“Let's figure this out together.”

Assuming skills are mastered

Over-directing or over-correcting

Focusing on behavior instead of skill-building
Ignoring the need for movement

Develop self-regulation skills
through supported practice.

B ELEMENTARY

Approx. 6-11 years

Children develop skills with adult
guidance, practice, and support.
They are learning to regulate.

ADULT SCAFFOLDS
We regulate together.

® ADOLESCENCE

Approx. 12-18 years

Teens seek independence while still
needing supportive relationships to

navigate big emotions and challenges.

ADULT PARTNERS

You regulate—with my support.

Brain continues maturing into mid-20s.
Emotions are intense; impulse control still developing.

Respect, autonomy, identity,
and meaningful connection.

Collaborator and mentor.
Partner while preserving dignity and autonomy.

Growing self-awareness and self-control.
Needs support for complex situations.

Active listening and validation

Collaborative problem-solving

Choices and shared decision-making

Respectful boundaries and natural consequences
Restorative conversations

“What do you think happened?”
“How can | support you?”

"What are your options?"

“I trust you to make good choices.”

Power struggles and ultimatums
Public correction and shaming
Discounting emotions as “drama”
Confusing independence with isolation

Foster resilient, self-aware, autonomous
young people who can self-regulate.
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